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W

hat a year this has been. For me it was the
final year of a four-year term serving with an
incredible team of plant people at BotSoc
who are truly making an excellent difference.
BotSoc has experienced many changes over more
than a century. In fact, this year we are celebrating
109 years of appreciating and enjoying the wondrous
flora of southern Africa. The last two years, however,
have seen rapid and significant global shifts. The
most prominent in my view is our awakening to the
importance of our human connection to nature and
our phenomenal adaptability and resilience to the
global pandemic which touched us all.
The transition to engaging remotely was challenging at
first but later opened up opportunities for our Branches
across the country to be even more connected to
share experiences, knowledge and information, to
add value to our collective efforts when in-person
activities resumed. Our Branch Committees, such
as the Southern Overberg, have become more
accessible online to share their work with others and
draw in interest to support their efforts to increase
youth involvement.
I have had the privilege, along with other Council
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members who have offered their time generously, to
visit and meet with many Branch Committees, where
we could plan together as a community. I’ve learnt
wonderful lessons from my Bankenveld and Pretoria
Branch visits this year, which have reminded me of
the heartbeat of BotSoc: it is the energy and love that
people have for plants, and their involvement with
actual projects at grassroots level. The Bankenveld
Branch is now exploring how it can support the
expansion of the Walter Sisulu National Botanical Garden
(WSNBG) Estate, through a stewardship agreement with
Mogale City Municipality. Conservation Outcomes has
been contracted through WWF South Africa funding
to support SANBI with the expansion of the WSNBG,
specifically to secure the population of the Albertina
Sisulu Orchid. These are the types of opportunities to take
our conservation mandate forward.
The Pretoria/Tshwane Branch is undoubtedly action
driven and has demonstrated its spirit of volunteerism
in true BotSoc form by teaming up with the Pretoria
National Botanical Garden (NBG) Curator and her
horticulturists to work on rescue and maintenance of
succulents confiscated as part of the legal process
addressing the succulent-poaching crisis. The genus
Conophytum is especially heavily targeted. Due in part
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to its limited seed-dispersal mechanism, an evolutionary
quirk that ironically makes it more vulnerable to
extinction, there are numerous Conophytums known
from extremely small and specialised ranges (e.g. 44
species are known from a single locality). In 2020, an
Emergency Red Listing by the South African Biodiversity
Institute’s (SANBI) Threatened Species Unit in response
to this increased pressure revealed that more than
a third of the genus (34 species out of 102) had an
increased threat status. Twelve species have been
assessed as Critically Endangered and 13 species
previously considered as Least Concern (due to no
perceived threats at initial listing) up listed to the
threat categories of Vulnerable and Endangered.
Several common Conophytum species are
heavily targeted and make up the bulk of
material held. Currently more than 200 000
succulents that have been confiscated
from poachers (mainly Conophytum) are at
various NBGs and are in need of potting and
maintenance.

Critically Endangered
Council
Conophytum
Chairperson:
crateriforme is
Bongani Mnisi
now likely extinct
in the wild

The energy to deliver on BotSoc’s mandate lies in
the hands of each member in every Branch across
our beautiful country to make what matters happen
on the ground.
Critically Endangered Conophytum bruynsii
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Our partner – SANBI

The future

Our Collaboration Agreement with the South African
National Biodiversity Institute (SANBI), which formalises
our 109-year partnership, needs to be reviewed every
few years. With the current review it has necessitated
dialogue on very real risks to the sustainability of
the Society but has also been the catalyst to begin
truly reflecting on how BotSoc hopes to become this
advocacy and plant conservation civil society in a
very real way. By engaging plant people, we aim
to resource and facilitate important work to support
those ecosystems responsible for the existence of our
unique floral heritage and species.
Our West Coast Branch has harnessed flower power for
many years. This Branch does not have a national
botanical garden to visit close by but they have
worn in their hiking boots and ‘botsocks’ to hit
– and help – the veld and flora together! They
have always been actively involved in local
advocacy work and networking with various
other like-minded organisations to broaden
plant conservation activism. SANBI and the
BotSoc Council have been negotiating over the
past three months to reach consensus on
how we will partner in the future as SANBI
no longer finds the current free garden
access arrangement for BotSoc
members suitable.
As an external civil society
organisation to SANBI, BotSoc has
received subscriptions from BotSoc
members for their membership to
BotSoc and BotSoc paid SANBI
10 percent of subscription fees each
year for the benefit of garden access for
its members. Many of our BotSoc members

are only members because they have free access
to gardens while others are committed to supporting
BotSoc as a non-profit organisation protecting plants.
SANBI plans to embark on its own loyalty programme
to generate much higher direct revenue to themselves
upon gate entry by the general public and Society
members. This will be rolled out over the coming years.
The free garden entry to BotSoc members will
be honoured until March 2024 for BotSoc
membership purchased up until March
2023. Further BotSoc garden access
benefit arrangements following March
2023 will be guided by
the outcome of the
negotiation process.

Weskus Branch Committee Chair
Hedwig Slabig

In order to ensure
we remain
responsive to the
emerging pressures
on biodiversity, a
concerted effort
will need to
be made to
ensure the
financial
sustainability
of BotSoc to
carry out our
mandate, which
far outweighs
free access to botanical
gardens. Almost half of all
South Africa’s ecosystem
types, as well as 14 percent of
our plant species as assessed
in the National Biodiversity
Assessment 2018 are
categorised as threatened.
BotSoc has a vital role to
play. But to do this, we will
require member mobilisation
– a call to action! Volunteers
with specific skills in areas
such as fundraising, project
management, botanical
and ecology expertise,
environmental education
and event management are
going to play an incredible
part in this.

Join us!

Now is the time for BotSoc to make those
changes that we have put in place
over the last two years work for us. We
have modernised operating systems and
minimised infrastructure and these have
in turn reduced our operating costs. We
have taken to online communications to
not only reach our members in various
ways but also to increase our influence
and have minimised costs in doing so. We
have a strong communication team with
a marketing strategy and tactics lined up
with a fresh and relevant Vision and Mission
drafted by our Marketing Committee, as
follows:

We hope to continue encouraging our members to join us in this
work as we offer our growing community of plant people:
• The quarterly Veld & Flora magazine (preferably electronically)

• The conservation emailer and general member news mailers
• News and invitations to participate in national and Branchlevel activities, events and related citizen-science initiatives

Our Vision – To inspire a South Africa where
people love, protect and are custodians of
indigenous plants.
Our Mission – BotSoc is a conservation
civil society organisation that conserves
South Africa’s indigenous plants through
programmes geared towards improving
knowledge, cultivation and sustainable
use, protection and enjoyment of our
natural ecosystems.
We have a conservation strategy that
requires funding to support the following
prioritised themes at BotSoc:

• Access to plant-related monthly webinars

• Saving important plant areas and
threatened species
• Responding to the plant-poaching crisis
• Stewardship through partnerships
• Growing capacity and awareness
• Youth development
• Supporting botanical gardens and
collections
The BotSoc
Council has
earmarked
fundraising as our
future focus for
implementation
of impactful
projects across
the country that
are responsive
to South Africa’s
Strategy for Plant
Conservation
and biodiversity
matters of global
concern.

• Participation in a community/network of plant people and
nature enthusiasts

CREW/KZN Inland Branch grass ID course at UKZN campus
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4%

member
increase

FY 2022

FY 2021

14 097

14 695

Membership subscription income has increased by 11% during the
2022 financial year.

Going forward, we plan to reflect on our learning
and look to other organisations and work with our
Branch Committees at a Branch Convention in
September to gather innovative ideas for mediumterm plans in a dynamic environment.
Our Council, Committees, BotSoc teams at
National and Branch level have achieved a
great deal over this past year. None of this work
is possible without our BotSoc members and the
spirit of community around our common mantra
to know, grow, protect and enjoy South Africa’s
indigenous plants! In Xitsonga we say, “Mintirho
ya vulavula”, which means “Deeds speak”. I say:
Inkomu, thank you, dankie, ngiyabonga, enkosi…

Our BotSoc roadmap
shared at our 2019
Annual General
Meeting pointed to key
elements of our work
over the next 10 years.
This included:

Membership
diversification
Taking a
global view

Our organisation’s contribution and value will speak
for itself as we proudly share some of our stories
from across our amazing community of
plant people.
Focusing on
conservation

Enhanced
access
Innovative in
resourcing our
programmes

Being present to
Branch needs
Growing
botanical
expertise

Working towards
sustainability

Addressing staff
development
Playing
a strategic
role in the
conservation
sector
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Princessvlei planting event

BotSoc can learn from global best practices
implemented by a variety of non-profits in plant
conservation that work with partners. These
learnings can contribute to strengthen our value
proposition. We hosted our first online Branch
Convention last year and this successfully sparked
an activated member base. Increased Branch
activity followed. An example of this is our monthly
plant conservation webinar, where BotSoc members
are regularly featured alongside invited speakers.
This webinar series is becoming a valuable source
of information that is continuously accessed by
the broader BotSoc and conservation community.

This has truly been a
year where BotSoc
and our Branches
“got back out there”
literally and figuratively,
connecting with each
other as members, with
the broader public,
our partners and with
plants and nature.
BotSoc has been a hive
of activity with many
projects and initiatives
taking shape and while
some of our Branches
have been busier than
others, there has been
growth all round!
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• Access to support for local plant conservation projects
aligned to the BotSoc conservation strategy.

– Antonia de Barros and the BotSoc Team
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Kirstenbosch Branch’s Gianpaolo Gilardi demonstrating some finer arts
of propagation to the Iziqalo group

It is important to remember that BotSoc and SANBI
are two separate organisations with different identities
and mandates. As a botanical civil society, there are
many other orgnisations similar to BotSoc globally.
We have had the privilege of offering our members
free garden entry to NBGs granted to us by SANBI in
addition to the other benefits we offer. Many other
like-organisations worldwide do not offer garden
access, as the botanical gardens themselves offer
garden access loyalty programmes and yet these
organisations are sustainable and thriving. What’s
more, many of our BotSoc Branches are not in the
vicinity of gardens, and yet they too are thriving.
BotSoc has the advantage of being located in one of
the 17 megadiverse countries, rated third globally
for plant endemism, with three of the world’s
35 global biodiversity hotspots (SANBI National
Biodiversity Assessment, 2018), which in itself draws
interest and inspires plant conservation action.
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• Access to capacity-building opportunities offered by
BotSoc through Branches

Achievements, challenges and the BotSoc horizon
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Taking a global view
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Join us!

Branch growth
Branches have been involved in various
projects which will be covered throughout
this report with a particular aim to
demonstrate the collective efforts by so
many individuals and groups of BotSoc
volunteers and our partners.
It’s all about the
BotSoc family hard at
work!
Ehlanzeni Medicinal
Plant Project

Promoting use and
sharing knowledge on
iNaturalist as a citizenscience tool
Enhancing access to
Environmental Impact
Assessment training

Saving succulents in
response to poaching

The total number of active members has increased by 4% from
14 097 to 14 695 during the 2022 financial year.

We are very pleased to share that our membership
numbers have increased over the last year.
Even though membership numbers may decrease with
garden access limitations, we will grow membership
with all of our loyal plant-loving members, who form the
backbone of our inclusive community of plant people
across the country, in time, as we reimagine our future.
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Knowledge sharing
through webinars

Expanded reach in
citizen science through
the Custodians of
Rare and Endangered
Wildflowers (CREW)

Growing threatened
species for the future

Stewardship support

Plant conservation prioritisation and
mapping with BotSoc Branches
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Expanding reach, diversifying and growing interest
Our youth membership efforts paid off well this year. BotSoc offered free memberships to youths nominated by
our Branches, yielding 48 new youths active in our Branches.
Bankenveld Branch during a City Nature Challenge Bioblitz

Kirstenbosch
branch: 7
Southern
Overberg: 12

Pretoria:13
48 youth
memberships
issued for the year
(2021/22)

Kogelberg: 4

KZN Coastal: 8

Free State: 4

Celebrating our natural heritage at the Leeuwenhof Estate

Reviving our Cape Winelands Branch

The Western Cape Department of Transport and Public
Works, SANBI and BotSoc have partnered to celebrate
the rich floral heritage and history at the Leeuwenhof
Estate in Cape Town. Premier Alan Winde and Mrs
Tracy Winde want to enhance public access to the
estate. They have committed to raising awareness on
indigenous flora in the estate gardens surrounding the
main buildings. Interpretive signage complimenting
indigenous fynbos species planted in the garden
displays will enable information sharing and storytelling
to all citizens and decision makers visiting the estate.
Kirstenbosch National Botanical Garden horticulturists
and Curator Mr Werner Voight contributed to plant
selection and plant layout together with the National
BotSoc team and the Estate Manager Ms Yoliswa
Sihawula and her team.
Werner Voight,

Kirstenbosch
NBG Curator and
Mrs Tracy Winde

A blossoming BotSoc voice

We have had wonderful
contributions from across all
Branches to our popular quarterly
magazine, Veld & Flora. BotSoc
wishes to acknowledge and
thank all the contributors and
especially our Editor Patricia McCracken for her endless
energy and zeal to create a publication that fits this
dynamic and exciting period in BotSoc’s lifespan.

The BotSoc communications portfolio
continues to evolve, as we work to
showcase BotSoc as a conservation civil
society organisation working on-the-ground
to know, grow, protect and enjoy our
indigenous plant life.

Adaptability has been at the forefront of all of our minds as
members have been incredibly supportive in responding
to the call to reduce our carbon footprint with an e-version
of the magazine. With an environmentally conscious and
cost-efficient mindset, members have largely selected the
option to receive the electronic version and BotSoc has
been able to reduce printing by nearly 8 000 printed copies
per issue. Members have also opted to fetch hard copies
over receiving couriered magazines which has enabled a
13 percent reduction in Veld & Flora costs for the year.

Some of the highlights include:

Veld & Flora is an integral part of what BotSoc does and
we are very proud to reflect on the progressive response
of our members. You have truly helped to reduce BotSoc’s
costs financially and environmentally while allowing us to
maintain this amazing asset to be enjoyed by our members.

• We drive regular campaigns to grow our
membership

See our four issues celebrating our flora here.

We achieve this using our own platforms, but
also by working with our fantastic partners and
by telling our stories through the media.
• Our monthly conservation emailer and
webinar
• A #BotSocInAction regular feature
showcasing our work
• We’re hosting and promoting more events
– including the Franschhoek Medicinal
Gardens get-together, the City Nature
Challenge and Great Southern BioBlitz

• Our Branches enjoy regular online features
• We’ve highlighted the UN Decade
of Ecosystem Restoration as a
communications priority
This past year, we enjoyed a number of
wonderful opportunities to give voice to
our indigenous plants through our media
coverage. This includes regular features
on RSG as well as interviews on Cape Talk,
eNCA and SAFM, and features in the Mail &
Guardian, Cape Town etc., iafrica.com, IOL.
co.za, News24 and many more.

Planting day at the Franschhoek Medicinal Plant Garden.
https://botanicalsociety.org.za/franschhoek-indigenous-medicinalplants-demonstration-garden/

Franschhoek is known for its fine wines and as the
culinary mecca of South Africa but to us BotSoccers it
is also known as the place where a dedicated BotSoc
member Ms Anne Sutton was honoured for her work
on plant conservation through the establishment of the
Franschhoek Community Medicinal Garden.
This year a group of enthusiastic members and
members from the Franschhoek garden gathered
to breathe new life into this garden in an effort to
reestablish the Cape Winelands Branch of BotSoc.
This process is underway, led by Mr Judah James, a
volunteer for the past 17 years who worked with Anne
to develop the garden and has maintained it ever
since. BotSoc is supporting this process in collaboration
with Judah, interested parties in Franschhoek, SANBI
and the Stellenbosch Municipality. Look out for what
the Cape Winelands Branch is up to next!
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Veld & Flora magazine
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Looking ahead, the marketing strategy has
been completed, following an intensive
workshopping process with the Marketing
Committee. This strategy now captures
how BotSoc needs to respond in a dynamic
environment to reach our new proposed
vision and mission and sets the scene for an
exciting five years ahead.
Some of our stats:
Website users: 53 125
Page views: 129 982
Facebook: 14 966 = 18% growth
Twitter: 1 952 = 25% growth
Instagram: 6 269 = 26% growth
Facebook Reach: 675 440 = 104% growth

Know, grow, protect and enjoy South Africa’s indigenous plants
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Saving important plant areas and threatened species
Growing our community
After an eventful first year where we dealt with change, global disruptions
and got to know the broader BotSoc landscape via Zoom, 2021/22 felt
like a year of more targeted growth. Working tightly with our partners
such as CREW, municipalities, conservation agencies and the broader
SANBI team, the national (and, in the case of the Great Southern
Bioblitz, international) coordination of the two annual challenges
of iNaturalist allowed us to activate Branches to get involved in
observing nature and collecting information which feeds directly
into conservation planning and assessments.
The conservation programme also showcased BotSoc and our
conservation work at the Conservation Symposium and the Fynbos
Forum, with a highlight being an invitation to serve on the International
Union for Conservation of Nature (IUCN)/Species Survival Plant Specialist
Group of Southern Africa.
Left to right Sandy Immelman, Rupert Koopman
and Magriet Brink, in Harold Porter NBG

Integrated plant conservation planning and action
BotSoc Branch Boundary Mapping
The establishment of clear Branch geographic
boundaries using ecological and political
spatial information to steer Branch conservation
activities was concluded this year. In addition,
the boundary demarcation was supported by
the compilation of Branch Biodiversity Priority
Reports. Vegetation map information, provincial
and district municipal boundaries and other
spatial and threatened taxa information
informed the process.
Ecosystem Threat Assessment
The vegetation types from the national vegetation map underwent an IUCN
red list assessment (much like the IUCN red list assessment of species) which
calculates whether a vegetation type is at risk of collapse (i.e. the ecosystem
will no longer be able to support the processes that sustain animal and plant life
(including humans). The assessment takes into account how much of the area
within vegetation type has been lost to development, farming, degradation
etc., and how much that remains is at risk of further loss or degradation. The
threat classes are ranked the same as those for species, with CR (Critically
Endangered) ranked as the ecosystems at the highest risk of collapse, followed
in decreasing risk by VU (Vulnerable), EN (Endangered), and LC (Least
Concern). There are 39 vegetation types occurring within the boundaries of
the Bloemfontein branch that remain natural to semi natural to some degree.

Ms Anisha Dayaram, Vegetation Scientist with
SANBI’s Vegetation Mapping team, provided
strategic leadership on how best to use SANBI
data. The CREW Summer Rainfall Region Project
Officer Ms Kaveesha Naicker, funded by BotSoc,
was instrumental in compiling the 14 BotSoc
Branch Priority Reports. Cutting edge information
from the new Important Plant Areas Map, an
output of research Kaveesha has undertaken,
was key to finalise this process.
As a result, all Branches now have a draft
summary report of the botanical priorities in
their catchment area as well as a list of handy
links and information to help shape their on-theground conservation activities. Five Branches
were selected to participate in refining the
mapping, namely: West Coast, Bankenveld,
Pretoria, KZN Inland and KZN Coastal.
This project will be instrumental in giving legs to
our conservation strategy.

Environmental Impact Assessment (EIA)
– Online training
The idea for the course germinated
in 2020 – Environmental Impact
Assessment Specialist Mr Luke
Verburgt of Enviro-Insight was
contracted to develop the course
material in the form of eight prerecorded lectures and supporting
documents, including legislation and
information resources.
In 2021, a group made up of 19
Branch representatives across the
country attended the course through
self-study and online contact sessions.
Subsequently, in March 2022 the
materials were added to the BotSoc
website as a membership benefit,
coupled with a webinar introduction
on EIAs. Check out the link here:
https://botanicalsociety.org.za/eiacourse/

Monthly webinars – Knowledge sharing
Eleven monthly webinars have been
hosted by BotSoc in partnership with
CREW and SANBI this year spanning
a wealth of relevant botanical,
social, ecological, economic and
conservation content. BotSoc
wishes to thank contributors to these
webinars, all distinguished in their
fields of expertise. Also, appreciation
is extended to all the participants who
make the engagements worthwhile in
expanding the knowledge base and
add value to the broader networks
where they operate.

Online EIA training
Last Thursday of the month
BotSoc Webinars

Topics covered were: citizen science
and iNaturalist; the succulent crisis;
South Africa’s medicinal plants;
good land management practices;
invasive alien species; grasslands;
stewardship & pastoral herding; the
Great Southern Bioblitz; plant and
biome awareness disparity; behind
the scenes of the Green Planet
series; and Environmental Impact
Assessments. These are aimed at
a generalist audience and are
available here:
https://www.youtube.com/channel/
UC0YoDcJnyWBMpRS-5kEGL9A

Branch Conservation Prioritisation Mapping
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Saving important plant areas and threatened species
Supporting publications
BotSoc supports publications with endorsement and
some funding if they are aligned to the know, grow,
protect and enjoy themes as set out in BotSoc’s
mandate and the conservation strategy’s focus areas.
This year four publications were supported:
Field Guide to the Plants of the Baviaanskloof – author
Douglas Euston-Brown
This is the first comprehensive
guide to the plants and
vegetation types of the
Baviaanskloof. This will be an
asset to assist both conservation
and members of the public to
better understand the flora of
this extremely diverse region.
Knysna Estuary – Jewel
of the Garden Route –
publisher Mark Read

Veld: Landscapes of Patrick Watson – author Garreth
van Niekerk
Veteran landscaper Patrick
Watson is known for his
ability to craft naturallooking indigenous gardens
at epic scale. The book
highlights some of the more
interesting examples and
is both a celebration of his
work as well as an example
for aspiring gardeners.
An Introduction to Southern
African Bushveld – author Bruce McKenzie

Baviaanskloof

This book covers 12
scientific studies of the
Cape coast’s “most
important estuary” –
with many illustrations
and pictures, aimed
at a more technical
audience but intended to be accessible to the
general reader as well.

A scholarly introduction to the biodiversity and
processes of the
bushveld, aimed
at educating
interested
members of
the public and
conservationists.
We thank our
Publications and
Conservation Committees for their work in reviewing
these applications and we look forward to having the
privilege of supporting many more in the future.

Responding to the plant-poaching crisis
Unfortunately, the rate of the illegal trade in succulents
has accelerated and collection has expanded
to include geophytes as well. Exacerbated by
the pandemic, the high rate of unemployment in
the Namaqualand and broader region has led to
increasing numbers of people turning to harvesting
and selling these plants.
BotSoc is in a unique position to assist, firstly starting
with emergency material and volunteer support to the
national botanical gardens, swamped with more than

200 000 poached succulents, some now extinct in
the wild. Our invitation to the Calitzdorp Vetplantfees
provided an opportunity both to market the Society
as well as host a workshop for growers, conservation
officials, SANBI and peer NGOs to kickstart collaboration.
We also were able to contribute as a member of the
steering committee for the National Response Strategy
to Address the Illegal Trade in South African Succulent
Flora, a guiding document which brings together
and seeks to coordinate the Department of Forestry,
Fisheries and the Environment (DFFE), SANBI, provincial
conservation, law enforcement, conservation NGOs
and other partners’ actions in this space.
Subsequently BotSoc’s Kirstenbosch and Pretoria
Branches have assisted both financially and with
volunteers to safeguard the confiscated collections.
Growth area in response to the poaching crisis
• Additional skilled capacity to curate conservation
grade succulent collections to support in-situ
collections and ecological restoration efforts
• Material, equipment and infrastructure to maintain
collections.

BotSoc at the Calitzdorp Vetplantfees
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Citizen Science – growing capacity and awareness
Custodians of Rare and Endangered Wildflowers (CREW)
– a SANBI BotSoc collab

BotSoc supports and promotes
participation in these events and makes use of
iNaturalist through proactive work at Branch level to
increase BotSoc member participation.

Suvarna Parbhoo-Mohan,
Kaveesha Naicker,
Ismail Ebrahim

BotSoc and
SANBI worked
in collaboration
to initiate the
Custodians of Rare and
Endangered Wildflowers (CREW) in
2003. In the last year a concerted
effort has been made by BotSoc
and the CREW team on a national
level to work much closer across the regions and
with the BotSoc Branches. This has resulted in
a significant increase in BotSoc members’
contribution and participation in citizen
science in CREW activities, with BotSoc
members comprising just over 10 percent
in March 2020 to 30.5 percent at the end
of the 2021/22 financial year (242 BotSoc
members of the 792 CREW volunteers).
This can be attributed to increased cohesion
at National BotSoc and CREW level, stronger
involvement of CREW with Branches and CREW
promoting BotSoc as part of its everyday work. We
make a great team and wish to work even closer
at Branch level, making iNaturalist a BotSoccer’s
household citizen scientist tool.

The three CREW
nodes across the
country planned 143
fieldtrips with the 25
citizen science
groups.

Moreover,
these fieldtrips
yielded records
of 1 650* taxa
of conservation
concern.

iNaturalist – Bioblitzing and the
City Nature Challenge

359 fieldtrips
were undertaken
over the 2021/22
field season.

P henomenal
results!

At least three months before the iNaturalist events, the
national organising committee begins planning the
two international events, the Great Southern Bioblitz
and the City Nature Challenge, by allocating tasks to
each of the local organisers in order to ensure their
city’s participation. These tasks include planning the
bioblitz, finding champions for each of the bioblitzes,
advertising the bioblitz on all social-media platforms,
inviting biodiversity enthusiasts to participate, media
coverage of the events, social-media posts on the
specific bioblitz and articles
written about the events.
SANBI’s Citizen Science
team provide weekly
iNaturalist training
sessions online to
the public. This
training series
was attended

Southern Overberg Branch
GSB participants at
Sandberg Nature Resrve

by BotSoc members
across Branches, CREW
citizen scientists, SANBI
Great Southern Bioblitz CREW
staff and university students.
near Pearly beach
The two citizen-science events
October
provide a platform for likeminded individuals to come together to celebrate
and showcase the unique biodiversity occurring in our
beautiful country. By using these events as catalysts
for data collections, we have observed an increase in
our taxonomic data collections, which is significantly
underrepresented in Southern Africa.
In the City Nature Challenge, which took place 30 April
to 2 May 2021, five Branches actively participated:
Kirstenbosch, Garden Route, Algoa, KZN Coastal and
Pretoria.
In the Great Southern Bioblitz, which was held 2325 October 2021, these original five branches were
joined by additional branches: Kogelberg, Southern
Overberg, KZN Inland, Bankenveld, Lowveld and
Limpopo.
We congratulate all Branches on their involvement
and thank them for their contributions!

Know, grow, protect and enjoy South Africa’s indigenous plants

13

Citizen Science – growing capacity and awareness
CREW and stewardship
All CREW nodes actively participate in the Biodiversity
Stewardship Programme Working Groups in their
respective provinces, where sites selected for inclusion
in South Africa’s Protected Area network via the
stewardship process are discussed.
Each site is assessed by desktop
analysis for
Conducting
possible species
45 botanical/
occurring
site surveys
on the site.
Over the
Botanical
past year CREW has
surveys are
worked on
carried out
49 sites
to ‘ground5 site
truth’ species
assessments
occurring on the
site. Local CREW
citizen scientists highlight concerns
and provide recommendations on the
management plan for the particular site.

Stewardship through partnerships

First engagements were held in March 2022 with
the relevant stakeholders to sensitise them to the
importance of the resource of medicinal plants
and to gain an understanding of existing systems in
order to manage access to medicinal species. Initial
feedback was received from Moremela village,
Mogane Traditional Council and Matibidi village,
Mashilane Tribal Authority. This section of the project is
supported by BotSoc in collaboration with SANBI and
the Agricultural Research Council.
• Increasing the participation of BotSoc members as
citizen scientists through Bioblitzing, the City Nature
Challenge, iNaturalist and the CREW programmes
• Promoting increased participation in EIA training
• Increased resources to support Branch participation
in Integrated Plant Conservation Planning and
Action with appropriate capacity.

Biodiversity stewardship (BDS) in South Africa strives for
all land with high biodiversity value outside of formally
protected areas to have secure legal protection
through conservation-stewardship agreements and
be linked to a network of other conservation areas
in the landscape. This is based on strong partnerships
between conservation agencies and landowners that
result in good biodiversity management practice and
in tangible benefits for landowners.
The KZN BDS Working Group is a regulatory body which
oversees the implementation of biodiversity stewardship
in the province by reviewing the suitability of potential
sites and constantly improving stewardship procedures.
It meets every second month and is comprised of the
relevant Ezemvelo KZN Wildlife staff, representatives
from involved government departments and NGOs
(Conservation Outcomes, BirdLife South Africa, the
Endangered Wildlife Trust (EWT) and WWF South Africa),
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Hlomo Hlomo Nature Reserve (as part of the DFFE
Cycad Biodiversity Management Plan for 11 Critically
Endangered Cycads) was formally declared and
gazetted in December 2021. The process, including the
drafting of the management plan, was executed by
BotSoc working with the relevant partners.
Post-declaration support

Iziqalo worksession on propagation
Monitoring Currys Post Weed
at Bosch Berg Stewardship
Site

Stewardship through partnerships
Stewardship through partnerships – Isabel Johnson

Hlomo Hlomo

Growth areas

Threatened medicinal taxa – Critical steps at
community level
The three-year collaborative project in the Ehlanzeni
District, Mpumalanga to compile Biodiversity
Management Plans for six taxa has concluded. The
project has identified Thaba Chweu Local Municipality,
within the district, as a hotspot for some targeted
threatened medicinal taxa. Critical next steps have
been identified to facilitate engagements with the
community and its leaders to ensure sustainable use
and conservation of the species in the municipality.
This project is being funded by BotSoc.

Declaration of BDS sites facilitated by BotSoc

who are engaged
in stewardship
implementation.
BotSoc is
represented by
Isabel Johnson,
who is a member of
the working group and
presents and reviews
potential sites for approval
as well as provides input into vegetation and
botanical issues.

Post-declaration support was facilitated by BotSoc
for three BotSoc-declared nature reserves: the Bosch
Berg, Red Desert and Ingwehumbe Nature Reserves.
BotSoc provides advisory services on vegetation
management for them, as well as other declared sites
at the relevant post-declaration advisory forums (e.g.
in 2021/22 Hilton College, Michaelhouse, Tweefontein
Nature Reserves which are sites that are facilitated by
Conservation Outcomes, led by our very own Council
member, Kevin McCann and his team).
Post-declaration support is often described as the
most important part of stewardship implementation
since it monitors and guides the custodians of
declared BDS sites on how to best manage their
land for optimal conservation sustainability of the
biodiversity there. Regular interactions with landowners
and managers are crucial to this process, especially
at the Annual Plan of Operations meetings, where
relevant stakeholders (Ezemvelo KZN Wildlife (EKZNW),
the Department of Agriculture, local municipal

representatives, and other NGOs such as Conservation
Outcomes, BirdLife South Africa and EWT) review the
previous year’s management practices and make
recommendations for the coming year. In 2021/22
these were held in May (Bosch Berg), June (Red
Desert) and February (Ingwehumbe). Some examples
of post-declaration support include the regular
monitoring of the vegetation condition and plant
diversity to ensure that management practices such
as game and livestock grazing and the use of fire are
not negatively impacting the site. Threatened species’
populations are monitored and advice given on how
best to maintain and expand these. Experts from the
Dept of Agriculture’s Natural Resources division, as well
as from academic institutions and relevant partner
NGOs are involved whenever necessary.
Sites for future declaration
Lake Merthley, located on municipal land, is a critically
important botanical site but the declaration process
has stalled and BotSoc is assisting EKZNW with the
declaration process so that appropriate management
practices for the conservation of the flora are
implemented as soon as possible.
The expansion of the Ingwehumbe Nature Reserve
aims to increase the conservation footprint of suitable
sites adjoining the Ingwehumbe NR in the Gwahumbe
Valley which have been approached as possible BDS
sites. Isabel has facilitated an information session with
Conservation Outcomes, WWF Nedbank Green Trust
and Wilderness Foundation Africa on various aspects
of BDS in October 2021 for these landowners to take
the process forward.
Stewardship site assessments
For an objective opinion of the biodiversity and
ecosystem function value of potential BDS sites, a panel
of experts visit possible sites with the facilitator to carry
out a site inspection and assessment. In 2021/22 these
included Bisley and Ferncliffe municipal properties in
Pietermaritzburg, and Goschen and Wonder Valley in
the Drakensberg. BotSoc supported this process with
botanical expertise as it does in many of the potential
declaration sites.

The KZN BDS Technical Advisory Group (TAG)
meets on an ad hoc basis to discuss and make
recommendations to the working group on site
reviews and technical matters. An example of the
type of input BotSoc is making to the working group
includes providing recommendations on the effect of
holistic grazing on forb diversity in BDS sites.
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Threatened species seed collection and propagation partnerships

Youth development

Key challenges

Working with SANBI and the Millenium Seed Bank

Youth employment in the green economy

While Isabel Johnson works on BotSoc’s Stewardship
Programme, as a botanist she also works together
with the BotSoc Kwazulu-Natal (KZN) Inland Branch
on a mentoring programme for the KZN National
Botanical Garden staff. Experienced local botanists
organise collaborative collecting trips with the
staff to find propagation material of threatened
plants for the NBG’s ex-situ plant collections. Excess
seed is sent to the Royal Botanical Gardens Kew
Millennium Seed Bank for long-term seed storage
under specialised freezing conditions for long-term
conservation. During 2021/2022 six collecting trips
led to the collection of propagation material of 13
species in the KZN Midlands. A propagation group
has also been started where BotSoc members assist
with plant propagation in the KZN NBG collections
nursery. This is an important aspect of passing on
the knowledge and experience that Isabel has,
now working on BotSoc’s behalf but as an ex-SANBI
employee. This partnership
ensures continuity for plant
conservation.

BotSoc has committed to fund the employment
of 43 youths across the country to work in the
SANBI national botanical gardens to maintain
and develop the gardens. This work experience
offers these young participants exposure to
working in plant conservation. This was the first
year that BotSoc supported this project to assist
gardens to make up the backlog in garden
maintenance after the lockdown period and
to create work opportunities for youths working
with plants. It is set to continue annually with
external funding of R1.6 million per year.

Growth areas for the Stewardship Programme
• Involving young graduates in stewardship initiatives
to gain exposure to the current specialist, Isabel
Johnson as a mentor, to secure important botanical
sites for plant conservation and essential transfer of
decades of in-field botanical specialist skills.
• Specialist expertise in field assessment and species
propagation to support ecological restoration.

Stewardship and collection
and propagation of
threatened species is
an important part of
BotSoc’s conservation
work. However, the
necessary capacity
and succession planning
to ensure that this work
is ongoing remains a
challenge.

Iziqalo means “Beginning” – Caroline Petersen
BotSoc Branches are working to initiate a
mentorship programme to address the personal
development of the above-mentioned
candidates. The pilot project is driven within
the BotSoc Kirstenbosch Branch. A job
readiness and additional training programme
complimenting the mentorship and experiential
learning was initiated with Routes 2 Resilience,
our amazing partner who has years
of experience in facilitating such
development programmes. This
project is currently unfunded. This
programme offers participants:
• Life skills and emotional
intelligence development
opportunities
Discussing the
grassland at Bosch
Berg

• Introduction to complex systems
thinking approaches

KZN Inland Branch and
SANBI seed collecting

• Communication and networking
skills
• Introduction to social
entrepreneurship and
• An understanding of
sustainability and biodiversity
conservation concepts.
Gianpaolo Gilardi facilitating
a propagation workshop

BotSoc would like to work towards
expanding this type of model to support
youths working in the conservation sector to
improve their job readiness once they have some
exposure to working with plants in order to ensure
continuity in their green careers.
Growth areas for youth development
• Key plant conservation training interventions
(lectures, field days, etc.) as part of other
youth programmes (e.g. Groen Sebenza,
WWF South Africa interns, etc.)

Stewardship through partnerships – Isabel Johnson

Iziqalo worksession on
propagation

• Expansion of the Iziqalo pilot project with funding
• Children’s plant awareness and education.
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1. Now 109-years old, BotSoc is faced with questions around our
identity: Our country has changed significantly, BotSoc’s reality
in terms of institutional arrangements with SANBI, our primary
partner since inception, is changing and BotSoc needs to
establish a clear path into the future.
Response: The governance environment within BotSoc has
improved significantly over the past two years, enhancing
our credibility. However, the focus on the actual purpose and
functioning as a non-profit botanically focused civil society needs to
take centre stage over organisational restructuring and strengthen
public perception of our active pursuit of our vision and mission.
A Branch Convention is planned to take stock of progress,
prioritise key drivers of operational focus and costs to
contribute as a valued stakeholder in the conservation
community with meaningful programmatic and project work.
Strengthening BotSoc’s advocacy role will also become
fundamental in taking BotSoc into a sustainable future.
2. Financial sustainability: Revenue is expected to decrease
from membership subscriptions. Donations and bequests have
become very difficult to come by and a focused approach is
needed to address this.
Response: Over the last year the Council and national team
have put a number of austerity measures in place to address
areas for potential reduction in spend.
With the development of our marketing strategy and tactics
and with prioritised fundraising themes having been identified,
a clear fundraising plan needs to be developed as soon as
possible. Following the election of our new Council, a Fundraising
Committee will be convened to take this work forward.
In addition, there is a need to focus our attention on what
other like-organisations are doing globally to remain relevant,
innovative and sustainable to work with botanical gardens
and other organisations as partners.
3. Capacity at National and Branch level: BotSoc has an ageing
demographic and a number of Branch Committees have
indicated that there is a dire need to recruit and involve
younger members. The national BotSoc team is much leaner
than years gone by and now that we have made headway in
the governance environment, the opportunity is there to seek
out innovative resources to fund our conservation programme
and projects.
Response: Focus is now on drawing in a more diverse member
base that could enhance the volunteer base at Branch level.
But in order to achieve this, we need to adopt an intuitive
approach to the types of activities and events that BotSoc
presents. Events and activities that are appealing to a diverse
audience of members and the broader public will be key in
growing membership and interest.
In order to respond to the threats to biodiversity and
particularly plants, the necessary botanical expertise is of
paramount importance. However, this must be complimented
by the administrative and project-management capacity to
roll-out projects effectively and efficiently to build confidence
amongst contributors and partners. This will need to be a focus
for the new Council post-election.
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On the Horizon
Our new Council and
our National BotSoc
team
It will be very important
Council workshop on
to orientate the new
5 February 2022
Council to the developments
over the last five years to ensure continuity of what
has been put into motion by our outgoing Council.
A great deal of work has gone into understanding
the challenges in years gone by, what worked and
unpacking the implications of the current situation
and how to address the next few years. Institutional
memory is of great significance. However, innovative
thinking and embracing change will be paramount
to BotSoc’s sustainability.
Fundraising aligned to prioritised themes
This will be a focus, however, the efforts associated with
this will need to be focused and according to an agreed
plan. The time and capacity allocated to fundraising
projects need to be closely aligned to targeted
fundraising for our identified themes. Our strategies
and their goals will need to be our guiding stars.
Member and public events to experience BotSoc
Providing opportunities for members and the broader
public to experience the community of plant people
in activities to know, grow, protect and enjoy plants will
be a tangible way to live BotSoc’s relevance. Creating
the connection between people and nature through
events is key and will require volunteer support.
Enhancing member benefits
Our marketing strategy has provided a clear plan
on how to expand and enhance our offering to
our members and spread the work to the public.
Learning from like-organisations globally will inform our
enhancement strategies to best serve our members.
Liaison with such partners will enlighten our future as a
plant conservation organisation supported by members.
A strategic advocacy role
BotSoc’s main strategic focus over the years has
been on providing member benefits such as
garden access. The imminent changes with SANBI
have highlighted the reality that as a separate civil
society organisation, BotSoc has the opportunity
to better define and strengthen its own identity
through the strategic project implementation for
plant conservation and advocacy work. This was a
direction that the organisation was heading in some
15 years ago and should work toward.
BotSoc’s future is looking bright and will demand a
positive outlook and approach from its leadership.
Stability, continuity and firm focus will ensure that we
stay on course and grow support for what we aim to
achieve. We look forward to growing our relationships
with partners, contributors, our members and our
amazing environment.
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Financial Report from our Treasurer – Murray Barnetson
The accompanying summary financial
statements provides an overview of the
consolidated results of the Botanical
Society of SA (BotSoc) and its branches
for the year ended 31 March 2021.
BotSoc revenue was still somewhat
restricted for much of the year due to the Covid-19
related travel and partial economic restrictions
which remained in place for a large part of the 2022
financial year. Although total revenue is still well short
of even 2019 levels, the organisation saw a modest
rise in the number of adult members and membership
income along with promising increases in income
from investments, donations and bequests, and sales
of goods. Our investment strategy is also refocussing
on greener industries.
Income & expenses
The Society receives revenue to support its activities
from membership subscriptions, donations, bequests,
events, fundraising, and from the sale of books, as
well as from interest and dividend income earned
on its investments. This income totalled R8.9 million
for 2022 after deducting cost of sales, which is a 25%
increase over the R7.1 million earned in 2021.
2022
Rm

2021
Rm

Membership Fees

4.64

4.16

Sale of Goods

2.50

1.18

Events & Fundraising

0.44

0.01

Sundry Income

0.22

0.46

Operational Income

7.79

5.80

Cost of Sales

(1.45)

(0.52)

Revenue

Gross Operational Income

6.34

5.28

Donations & Bequests

1.62

1.10

Investment Revenue

0.97

0.73

Gross Income

8.92

7.10

The Society made an operating profit of R800 000,
being an improvement of about R2m from the prior
year. The new Council elected in July 2021 has
insisted on a rigorous questioning of all costs and the
management team has done a great job of both
reducing costs significantly and streamlining and
simplifying the operations. Not all the good work is
reflected in the 2022 results as it’s an ongoing process but
in the last six months, National succeeded in reducing
overall operating expenses for the year by 13%. This
included a 13% reduction in the cost of Veld & Flora,
and a 14% decrease in operational staff costs. A
further 8% decrease has been budgeted for in 2023
which will include a further 54% reduction in the cost
of Veld & Flora, no increase in staff costs and a 24%
decrease in audit, accounting and consulting fees.
An important component of total expenditure for
the year is the R4.1m of conservation-linked project
expenditures and direct support of conservation
personnel, including SANBI projects such as CREW
and the Youth Employment project. Conservation
commitments were at a record level in 2022, with a
further 24% budgeted increase for the 2023 financial
year that includes another year of support of the CREW
and youth projects. The Society has reserves specifically
for these projects but they are not unlimited which
highlights how important donations and bequests are to
the successful and active projects required to promote,
protect and grow South Africa’s magnificent flora.
Other material costs include staff salaries of R4.1m,
and the cost of preparing, printing, and distributing
the Veld & Flora magazine to members which was
reduced to R1.3m for the year due to a reduction in
the number of printed copies printed and delivered in
the last quarter. Further Veld & Flora savings are already
being implemented in the 2023 financial year with an
additional reduction of around R650 000 anticipated.

2022
Rm

2021
Rm

Employee Costs

4.09

4.28

Veld & Flora

1.26

1.52

Whilst the Botanical Society had a small operating
profit for the year, it spent more than it received,
incurring a total deficit of R1.12 million. This was
partially offset by a R2.2 million improvement in the
market value of its investments. Funds from reserves
also go through the income statement in order to
fund the conservation projects committed to.

Direct Membership Expenses

0.32

0.56

Assets & liabilities

Depreciation

0.06

0.05

Marketing & Membership Growth

0.47

0.38

Other

1.91

1.50

Total Operating Expenses

8.12

8.30

Income less Expenses

0.81

(1.20)

Conservation Commitments

In addition to operational assets and liabilities, the
Botanical Society holds substantial investment sums and
cash balances together valued at R29.12 million at year
end. This is slightly less than the R29.46 million held at
the beginning of the year and is as a direct result of the
transfers from the SANBI/BotSoc Partnership Fund. This
healthy nest egg comprises a portfolio of listed shares
providing dividend income along with bonds and
various cash deposits providing stability, interest income,
and liquidity to facilitate our spending on projects.

Note: Membership Fees are shown net of R515 507 (10% paid to
SANBI for 2022)

Operating Expenses

(4.13)

(3.04)

Fair Value Adjustments

2.20

4.68

Surplus/deficit for the year

(1.12)

0.45

(Note: Expenses exclude R515 507 paid to SANBI (10% of
membership fees).

Know, grow, protect and enjoy South Africa’s indigenous plants

Assets & Liabilities

2022
Rm

2021
Rm

Non-Current Assets
Property, Plant & Equipment

0.41

0.46

Investments

29.12

29.46

29.53

29.92

Inventories

1.04

0.88

Trade & Other Receivables

0.09

0.25

Cash & Cash Equivalents

0.63

1.18

1.75

2.31

31.28

32.23

Designated Reserves

14.35

15.41

Accumulated Surplus

15.83

15.89

30.18

31.30

1.10

0.93

31.28

32.23

Current Assets

Total Assets
Equity

Liabilities
Current Liabilities
Total Equity & Liabilities

This means that at 31 March 2022, after offsetting the
amounts we owe against the assets we own, and
taking account of all the various sources of income
received and expenditure incurred, the Society’s
aggregate reserves, or Equity, stood at R30.18
million. Of this total, R14.35 million is held in reserves
designated for specific purposes and R15.83 million is
held as a general reserve.
BotSoc remains in a sound financial position and has
adequate financial resources to meet its immediate
cash requirements, and to continue as a going concern
for the medium term. The loss of the free access to the
SANBI national botanical gardens will create significant
challenges for the Society in the future.
Only time will tell how many of our members will
continue to support BotSoc once this concession
falls away. A Branch Convention will be held later
this year to brainstorm ideas and to draw up a plan
to continue to attract members passionate about
plant conservation as well as anchor funders willing
to support viable projects. The first order of business
of the new Council will be to appoint a Fundraising
Committee to formulate a fundraising plan and
to appoint people dedicated to this task taking
direction from prioritised fundraising themes and the
Marketing and Conservation Strategies.
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Feel good about your contribution to conservation
Leave a P lant C onservation Legacy
Contact Antonia de Barros on 021 797 2090 to explore how you can contribute to our prioritised themes at BotSoc:
• Saving important plant areas and threatened species
• Stewardship through partnerships
• Youth development

• Responding to the plant-poaching crisis
• Growing capacity and awareness
• Supporting botanical gardens and collections

We would be honoured to assist you if you wish to make a donation or leave a bequest.

Thank you for your ongoing support!
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